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TO:          Brian McDonald, Ed.D., Superintendent of Schools  

FROM:   Meg Abrahamson, Ed.D., Assistant Superintendent, PIA 

DATE:    February 10, 2017 

RE:         Continuous Improvement Work Teams – Summary of Work to Date 

 

Introduction: 
This memo is designed to inform you and members of the Board of Education of the work 

completed to date at your request to instill a culture of continuous improvement within PUSD, 

starting with the formation of four Work Teams (for English Learners, Foster Youth and Special 

Education students, and for Equity and Access). 

Purpose:   

Over the course of three meetings, four Work Teams (for English Learners, Foster Youth and 

Special Education students, and for Equity and Access) identify performance gaps, prioritizes focus 

areas, reviews past performance, and conduct in-depth needs assessment to inform the revision and 

updating of strategies and budget of district‟s Local Control Accountability Plan (LCAP), 

Department Annual Plans, and overall budget . Recommendations will be disseminated to the other 

Work Teams, the LCAP Parent Advisory Committee (PAC), Consulting Advisory Bodies (including 

the District English Language Advisory Council - DELAC), PUSD Executive Leadership Team, and 

Board of Education. 

Recap of Meeting Design and Dates: 
Although each Work Team meeting was specific to needs of the target group served, meetings were 

designed to not only further the purpose described below but also to build trust and understanding of 

issues for participants. Other features of Work Teams varied, with application process and two-year 

commitment for Equity and Access, and a later timeframe for Special Education. More detailed 

notes from each meeting available. 
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Purpose of Meeting(s): 

Equity 

and 

Access 

English 

Learners 

Foster 

Youth 

Special 

Education 

Work Team Leads 
Trudell 

Skinner  

Hassan 

Dornayi 

Eric 

Sahakian 

Jerell Hill 

● Introduction and trust-building, discussion of 

data, needs, review of 2016-17 Goals, 

Performance Measures and Progress of Local 

Control Accountability Plan (LCAP).  

● Determine priority focus areas for target students. 

● Review of research article(s) and best practices, 

discussion and observations regarding 

implications for teaching and learning, and 

prioritization of the potential strategies and 

actions. 

● Review needs and observations from previous 

meetings, summary of current 2016-17 LCAP 

strategies related to English learners, and make 

recommendations for priority areas.   

11.2.16 

12.7.16 

12.15.16 

1.23.17 

2.22.17 

11.28.16 

1.18.17 

2.1.17 

11.16 

12.8.16 

1.24.17 

2.8.17 

3.6.17 

TBD 

 

Work Team Participants 

The work team participants have included representation of parents, students, community partners, 

school and district staff that directly work with, support and reflect the sub-group (i.e., EL student, 

SpEd parent, FY community rep. etc...). Between the four work groups there were over 100 active 

participants.  It should be noted that issues of translation and location for EL Work Team made 

participation from a variety of school and program viewpoints more complex and differed depending 

on location. 
 

Student and Parent Focus Groups 

In addition to Work Teams, focus groups of students and parents are also being conducted at school 

sites during the weeks of January 28 through February 10, 2017 to gain more in-depth perspectives. 
 

Priority Areas and Recommendations to Date 

Priority areas identified by Work Teams to date with more detailed recommendations on the 

following pages. Priority areas for Special Education will be provided after a series of meetings 

completed. 
 

Equity & Access 

1. Build capacity of district leaders, school administrators, teachers and site staff to: 

● Deepen understanding about how and why inequities and underachievement occur. 
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● Implement strategies (instructional and other) to turn those patterns around. 

● Develop the skills, expertise, and capacity to respond to student needs in culturally 

appropriate and effective ways. 

● Increase the visibility and awareness throughout the school community about the 

needs of underachieving students. 

● Develop higher expectations, positive attitudes, will, and ownership throughout the 

schools for the education of each student. 

● Design and implement more responsive programs and structures. 

● Build internal accountability.  

2. Provide equity-focused leadership to district and school planning efforts; i.e., site plans, 

district local control accountability plan, and district strategic plan. 

3. Increase the impact of equity-driven practices in everyday district, school, and classroom 

activity. 

4. Cycles of Inquiry that deepen an understanding of patterns of underachievement and 

inequities are used to support and monitor the progress toward meeting the equity goal. 

English Learners 

1. Improving processes and communication to students, parents (overall system) 

2. Individual Learning Plans for students 

3. Professional Development 

4. Monitoring and Evaluation 

5. Ensuring enough English Language Development time for DLIP and general education 

EL students. 

Foster Youth 

1. Attendance 

2. Foster Youth in Special Education 

3. Low levels of academic achievement 

4. Language and Fluency concerns 

Special Education 

1. Comprehensive professional development 

2. Systematic approach for training 

3. Expand collaboration between special education and general education teachers 

4. Continued Assessment of special education program and services 

5. Reduce learning gap for students 
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Recommendations for Next Steps for Work Teams: 

Staff recommends convening smaller, targeted continuous improvement meetings as part of School 

Site and Department annual planning process and which are designed to provide for deeper root 

cause analysis, planning, and monitoring. Many of the questions asked during the Work Team 

meetings needed further exploration, particularly by the practitioners more directly responsible for 

implementing strategies and actions (teachers, school staff, principals, district staff). In addition, in 

alignment with new state evaluation rubric rollout, the process of setting or revising performances 

targets still needs to be completed. It should be noted that a number of Work Team participants 

expressed concern that targets were too low. Once meeting series are completed, Work Team 

participants will review draft recommendations and finalize for dissemination as described in 

purpose statement and to inform LCAP and budget development.  
 

Data, Research and Staff Support: 

Extensive data handouts and compilations of research were compiled by Ani Aharonian and also 

shared with LCAP PAC. Facilitation and coordination support was also provided by Meg 

Abrahamson, Hoori Chalian, Linda Machida, Antonia Saldana, Gina Marone (Office of Planning, 

Innovation and Accountability, Charel Bailey (CWAS), Elizabeth Palomares and Suzanne Berberian 

(Family Resource Center), Karla Coleman (Special Ed), PUSD Translation, and numerous other 

district and school site staff who helped host and support the many meetings. 
 

ENGLISH LEARNER WORK TEAM  

Priority Areas of Concern/Needs Work Team Recommendations 

Process and 

Communication 

● No specific strategy within LCAP 

related to communication with EL 

parents and students 

● Counseling info needs to get to 

EL students and parents 

● Translation of documents in 

mandated languages needed 

● Communication of existing 

resources, plans (School 

Accountability Report Cards, 

existing PD) 

● Include strategies specific to ELs 

within relevant LCAP strategies (PD, 

Equity and Access, communications, 

translation)  

● Increase/improve translation services 

● Increase Counseling support for 

specific needs of ELs (140 students in 

International Academy, need more info 

about other high schools and existing 

counselor loads) 

Individual 

Learning Plans 
 

● Need for counseling services 

specific to ELs 

● Higher expectations for ELs for 

counseling 

● Alternatives to reclassification for 

Special education students 

● Include specific support for Individual 

Learning Plans for ELs and Equity and 

Access within 1.5 (see above) 

● Increase Counseling support (see 

above) 

● Improve extended learning time 

services 1.15 (see below) 

Professional 

development 

● Opportunities for teachers to self-

evaluate and then base PD on the 

● Provide training specific to EL 

needs  based on process of survey of 
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 needs identified  

● Teacher training specific to needs 

of ELs 

● Teachers participate in planning 

of PD for EL needs 

● Based on training identified 

above, tools and resources 

provided to  

● Need for training specific to 

tutoring 

skills, needs, then evaluate progress 

● Communicate ongoing PD to parents 

● Provide training for teachers to support 

to LEARNs 

 

Evaluation and 

Monitoring of 

Progress 

● Need to compare how different 

(high) schools are providing 

support to ELs and effectiveness 

so impact better/more consistent 

(student) 

● Provide for evaluation of effectiveness 

of EL support programs and strategies 

● Develop framework for LEARNS to 

support ELs 

ELD Time ● As signature DLIP program 

continues to expand, ensure that 

ALL EL students are receiving 

their mandated uninterrupted ELD 

time. 

● Ensure that all EL students are 

receiving uninterrupted ELD time 

as new programs are rolled into the 

classroom (Balanced Literacy) 

● Need for further info/analysis  

 

FOSTER YOUTH WORK TEAM 
Child Welfare, Attendance, and Safety 

Priority Areas (in order) 
1. Attendance - FY chronic absenteeism 

2. Disproportionate number of FY in SPED Program 

3. Test scores low 

4. Language and Fluency concerns 

Best practices identified or to be explored:  
1. What focus provides “The Thing” that gives students their „Biggest Bang‟ for our buck. 

What does it look like? (Working model) A proven model 

2. FY counselor 1:1 on campus. Assist with academics. Academic Aide 

3. Who are the FY „folks‟ putting together the plan for FY? Not the same people. Conflict with 

having meeting during the day 

4. Not distinguishing FY from low SES. Theresa Reed and Franchesca Ocasio holding 

conversation at FYRC 

5. Mandated training. Trauma informed teaching with individuals who interact with children. 

Sub element for FY 

6. Identifying FY student in database correctly 
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7. Unified system to communicate when a FY is out (Courts, DCFS) Agency ->internal 

communication 

8. “Welcome Team/Welcome Spaces” being institutionalized across the district 

LCAP/Budget Needs: 
What steps could be taken next? 

● More FY liaisons  
What strategies might be most effective? 

● Welcome team: specialists  
What else would you like to see happen?  

● Peer mentors 

● Appropriate counseling ratios 

● Mandated trainings  

● Identify/increase/funding sustainable 

● PUSD transportation to support group home FY & FY/FY parent 

● Heighten advocacy  

 

EQUITY & ACCESS WORK TEAM 

Work Team Recommendations to address Identified Priorities 

● Propose Equity Lens throughout district 

● Establish Equity –Team at each site 

● Complete Equity and Access Blueprint  

● Pilot Personalized Support Plan for remainder of 2016-17 and 2017-18 with eventual expansion 

to all focus schools thereafter 

 


